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The Boss’s thoughts......

According to the press we are currently in the deepest recession since the Second
World War. Without doubt we experienced the market falling off a cliff last October
and we adapted the business quickly to take account of the dramatic shift in the
economy. The good news is that since March we have begun to see some signs of the
market bottoming out and a steady stream of enquiries to flow into the office. In
addition we have been successful in winning three new existing projects that will be
starting in June, with several others still in the melting pot.

To finish on a really positive note | would like to mention the recent flurry of feedback
we have received from a handful of clients all of which has been excellent. The most
recent words being from Duncan Wade at Cann “Everyone lived up to the audacious
goal that you have bannered across the office. We could not fault the process and we
would be more than happy to be a reference if the need arose.” As we all know it is no
easy feat completing our clients building projects and receiving such accolades but it
is exactly what will ensure our survival over the coming months.

Thankyou and well done

Andy

New Faces

Following the sad death of Nick Toomer, a local competitor, David Hoskins has joined us after working with
Nick for many years. David is from a masonry background and has a self proclaimed preference for laying
stone. David is based in Gillingham and we wish him all the best in this new role.

New!
‘Snibor Maintain’

The exciting changes to the ‘Snibor Maintain’ team
have seen the arrival of Liz Granville-Sharp in the
office. Liz has taken on the administration of ‘Snibor
Maintain’ in order to improve our service to clients.

Small projects that take only a few days are
logistically difficult to organise as materials and
trades people need to be on site on day one, to
ensure we're off site on day three. There is no room
for error otherwise the next client loses out.

The changes affect all site trades-people as
individuals are now allocated full responsibility for a
particular job to ensure we deliver on our promise.
We wish Liz and the team all the best in their
endeavours to provide an excellent service to our
clients ...

Techie Corner:

Good Chimney Design

Stacks should be built so that rain driving against them in severe
weather is dispersed, to prevent damp in the structure below. Some
good features are:

The chimney should terminate at least 900mm above the
main roof ridge to avoid turbulence, downdraughts and
smoke blow back.

Lead flashings should protect the joint where the stack
meets the roof, around the base. Flashings are fixed into a
mortar joint in the chimney brickwork about 150mm above
the level of the roof covering. They should be embedded at
least 25mm into the masonry, fixed in place with metal
wedges, and sealed with mortar.

The top brick courses should project about 30mm so they
overhang to throw rainwater clear of the main stack. The
flaunching (the big lump of mortar at the base of the pots)
should slope outwards.

To prevent water soaking through the masonry and down
into the roof structure there should be a damp-proof course
(DPC) through the chimney approximately 150mm above
the roof, and another one below the brickwork head.

Despatches

Jim Savill and the team at Montecute have been
named in despatches, Mr Okrim our client said he
could not fault the team in anyway and they had

all been excellent. May 2009

Andy would like to thank everyone who sponsored him in the marathon. Andy’s time was 3 hours 49 minutes.
Embarrassingly Mrs Robins, Andy’s mother, won the sweepstake!




Green Roofs

what actually is a green roof?
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To absorb CO2

and form a thick matt in a short time.

ECO WARRIOR

Green issues remain at the top of our agenda and this newsletter we look at

A green roof is simply a vegetative covering over a sealed weatherproof layer
similar to flat roof, although green coverings can be installed on pitched roofs
up to a certain angle. There are several reasons for planting a green roof:

To provide a habitat for plants and wildlife
To improve the appearance of roofs at low levels
To reduce rainwater run-off as part of a SUDS strategy

The most common types of green roof are grass and sedum - sedum is often
used because it requires very little maintenance as the plants are low-growing

Mr Potter - Cotleigh, Devon: Steve Ashfield and his team are progressing well with
works to the Jacobean Farm House which involves many specialist frades including
ornate plastering works. Externally further stone walling and cobbling is being
undertaken.

Mr & Mrs McCann - Ibberton: This contract was delayed for two months awaiting
delivery of the bespoke windows from Portugal. They have now been installed by
Mike Rose and Ross Fowler who are still grappling with the details for the remainder
of the works. Ray has completed the first fix plumbing and the cherry board lining is
underway.

The works are expected to extend into early June, with the possibility of additional
carpentry work to follow.

Mr & Mrs Ockrim - Montacute: Jim Savill, with assistance from Chris Warr, Martin
Tully and Richard Golay, plus occasional help from Phil Torrance, Jonnie Reach
and Stephen Van Hagen are in the home straight on this refurbishment contract in
the Old Brewery next to Montacute House. The final instruction to install a new
mezzanine floor was delayed whilst the extent of the roof repairs was established,
resulting in extending the works into early June.

Mr & Mrs Tarn - Donhead St Mary, Wiltshire: Craig Johnson is well underway with this
unique challenge of transforming a previous chapel into a domestic dwelling.
Currently excavation, structural concreting and block-work are being carried out
within the existing building to form the proposed basement and interior swimming
pool.

Mr & Mrs Broadbent - Folke, Dorset: Nick Cox and his team are refurbishing and
extending Pleck Corner together with single and two storey extensions. George
Hallis installing the heating system together with all sanitaryware, integrating both
the clients and architects requirements.

Top of the Class

Both Rob Cassell and Max
Adams where entered for
the ‘Trowbridge College
Bricklaying’ Awards in May.
Rob came an outstanding
2™ and Max was close
behind with 4™ Out of 50
competitors this was an
exceptional result and
brings credit to both Rob
and Max and their
bricklaying mentors, Steve,
Nick and Richie

The Cost Wizard’ definition of
management:

MWVhen youbdbve bee
you can come to some very
important decisionsa

You know times are hard when

you spot Andy the MD trying to

save fuel by being towed up the

A303 by the Cotleigh site team
in their van!

Staff Suggestion Slip

Please add your name and suggestion, detach the slip and either post it in or drop it in the suggestion box
on your next visit. Remember, each suggestion used earns you £25! (See Staff Handbook)




