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We have seen a considerable upturn 
in our work load during the final 
quarter of our financial year that ends 
on 31st August. With nine projects 
running across Dorset, Wiltshire,  
Somerset & Devon everyone has been 
extremely busy. The majority of our 
projects have been for private clients 
and our reputation has continued to 
ensure that this work is secured on a 
negotiated basis, with value set 
against a background of quality being 
the main deciding factor for our  
clients. 
 
Times remain difficult and we cannot 
be complacent, we have recently  
advertised for two new positions 
within the newly formed Maintain 

team  receiving over 160 applicants of 
which 80 were interviewed. We have 
revised our recruitment process to 
ensure that only the very best from 
the market are employed.  
 
It was five years ago that our big hairy 
audacious goal was set to provide our 
clients with 5 star service. The  
company has come a long way since 
the BHAG was rolled out to staff on 
31st August 2004 and our current 
workload and reputation based on 
customer feedback is testimony to 
this.  
 
We have planned a new customer 
initiative for the autumn and this will 
be tied to our client based standard 
procedures. I am sure that this  
investment will set us in good stead 

over the coming 
years, which will 
no doubt be a 
difficult period  
economically.  
 
I hope everyone 
has had a good  
summer break, 
and managed to 
find some  
sunshine either 
in Britain or abroad.  
 
Finally, thank you for your hard work 
{£q~ ¡tq xm ¡ ¡t~qq y{z¡t  mzp xq¡¹  
remain positive for the coming  
financial year. 

 

Andy 
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Snibor launch new brand at the  
Gillingham and Shaftesbury Show 2009 



Snibor Summer Event  
An evening of comedy at the Red 

Lion Hotel  in Salisbury.  

The evening will be a hoot with four 

different comedians to entertain all 

of us. So far we have 30 people 

coming to the evening so if you 

would like to join us on the evening 

and havenõt booked contact Andy 

Robins and heõll make sure we get 

you a ticket.    

If youõre worried about transport 

there are trains running there and 

back to Gillingham in the evening 

and Iõm sure lifts can be arranged 

with so many of us going.  

Venue: Red Lion Hotel Salisbury  

Date:  10th September 2009  

Time:  7.30pm doors open  

 8.15pm start  

 

The Cost Wizard on Management 
 

Sometimes the more you think,  

the more there is no real answer. 
    AA Milne 
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New Stone Mason 
in Town 
 
This years Gillingham and Shaftesbury 
_t{¤ yq¡ _zun{~¹  zq¤q ¡ yqynq~ {r 
the team, David Chant.  

 
Andy Robins instantly recognised 
Pm£up¹  q¥oq|¡u{zmx ¡mxqz¡ p¢~uzs tu  
interview and was very keen to take 
him on board.  
 
At 23 years of age David grew up in  
Frome and is self-taught.  You can  

currently view his work in our  
reception. 
 
If you are aware of anyone requiring 
stone carving for house names or  
special occasions please contact. 
 
Contact:  
 
Nigel Davis 
01747 825787 
nigeldavis@snibor.co.uk 
 
or 
 
Richard Hawkins 
01747 825787 
richardhawkins@snibor.co.uk  
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